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ISO 27001 – Scenario-Based Q&A 

 

Q1. During a phishing incident, how would you use the ISMS framework to 
respond? 
 A: First, log the incident in the incident register and classify its severity. Then, activate 
the incident response procedure, which may involve isolating affected accounts, 
resetting credentials, and notifying stakeholders. Post-incident, perform a root cause 
analysis and update controls (e.g., stronger email filtering, additional user awareness). 
This cycle reflects ISO 27001’s requirement for continual improvement. 

Q2. Your organization has limited budget. Which controls would you prioritize and 
why? 
 A: Start with high-risk areas identified during risk assessment — usually access 
management, backup & recovery, and incident response. For example, enabling MFA 
(low cost) greatly reduces credential theft risks. ISO 27001 doesn’t require all Annex A 
controls — only those justified by risk. This demonstrates risk-based decision-making, 
not checklist compliance. 

Q3. If top management says “We don’t need an ISMS, we already have firewalls 
and antivirus,” how would you respond? 
 A: Firewalls and antivirus are only technical controls. ISO 27001 covers people, 
processes, governance, and continual improvement. For instance, without policies 
and risk assessments, security remains ad hoc. I’d explain with examples — 
“Technology can reduce threats, but without employee awareness or incident 
response, breaches can still succeed.” 

Q4. During an internal audit, you find that backup testing has not been performed 
in 12 months. What would you do? 
 A: I would classify it as a nonconformity since Annex A.8.13 requires regular testing of 
backups. The next step would be to escalate the finding, initiate corrective actions 
(e.g., schedule immediate backup tests), and update the audit report. Longer term, I’d 
recommend automating reminders or assigning ownership for periodic tests. 

Q5. A vendor stores customer data on your behalf, but they don’t have ISO 27001 
certification. How would you manage this risk? 
 A: First, perform due diligence — review their security controls, request SOC 2/other 
reports, or perform an assessment. If gaps exist, include contractual clauses requiring 
minimum security standards and right to audit. ISO 27001 requires supplier security 
(A.5.21), so you can’t just trust without verification. 
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Q6. You’re asked to justify why logging is required for a small HR system. How do 
you explain it? 

A: Logging is essential to detect misuse or unauthorized access. Even small systems 
may contain sensitive personal data (PII). For example, logs can show if an ex-
employee’s account is still active. Without logs, detecting insider abuse or breaches is 
nearly impossible. 

Q7. Your organization wants to expand ISMS scope to a new office overseas. What 
steps would you take? 

 
 A: Update the ISMS scope statement, perform a risk assessment for the new office, 
review local legal/regulatory requirements, and extend controls like access 
management and physical security. Then, update the SoA and communicate changes 
to auditors during surveillance. 

Q8. A manager argues that phishing training is a waste of time. How would you 
respond? 

 
 A: Phishing remains the #1 entry point for attacks. Awareness training (Annex A.6.3) 
reduces human error, which is a major vulnerability. I’d support the argument with 
metrics: after awareness sessions, click rates in simulated phishing campaigns usually 
drop significantly. Training is a low-cost, high-value control. 

Q9. What would you do if management refuses to allocate budget for critical ISMS 
improvements? 

 
 A: I’d escalate through the risk register and management review process. By showing 
the business impact (e.g., potential regulatory fines, reputational loss), I’d demonstrate 
that ignoring the risk is an acceptance decision by management. Documentation 
ensures accountability if an incident occurs later. 

Q10. If an employee laptop with customer data is stolen, how does ISO 27001 guide 
your response? 

 
 A: Follow the incident response process: report, contain, and investigate. Controls like 
encryption (A.8.24) ensure data is protected. Then, review logs, notify 
regulators/customers if required, and update risk assessments. Finally, corrective 
actions may include stricter device policies or endpoint monitoring. 



ISO 27001:2022 Interview Questions Part 1 

Q11. You are asked to explain why scope definition is important in an audit. How 
do you answer? 

 
 A: Scope defines what is covered by the ISMS. Without scope clarity, the ISMS may be 
too broad (costly) or too narrow (misses critical risks). For example, excluding cloud 
environments from scope when they store customer data would lead to a major audit 
issue. 

Q12. In a penetration test, several high-risk vulnerabilities are found. What should 
you do as ISMS Manager? 

 
 A: Log them as risks in the register, assign owners, and treat them (patching, 
compensating controls). Then, review whether risk assessment missed these threats 
earlier. Also, demonstrate continual improvement by updating the risk methodology 
to catch such gaps in future. 

Q13. During surveillance audit, the auditor finds your risk register hasn’t been 
updated in 2 years. How do you handle it? 

 
 A: A stale risk register is a major nonconformity. I would acknowledge the issue, 
present any informal risk reviews as evidence, and commit to updating the register 
immediately. Going forward, schedule risk reviews at least annually or after major 
changes. 

Q14. How would you respond if an employee complains that ISMS controls slow 
down productivity? 

 
 A: I’d listen, investigate, and balance security vs. usability. For example, MFA might 
seem inconvenient, but it greatly reduces account compromises. If possible, suggest 
more user-friendly alternatives (e.g., SSO with MFA). ISO 27001 requires proportionality 
— controls must reduce risks without being unnecessarily restrictive. 

Q15. A customer asks for proof of ISO 27001 compliance. What documents would 
you provide? 

 
 A: Share the ISO 27001 certificate (valid and in scope), scope statement, and SoA 
summary if appropriate. Avoid sharing the entire risk register or sensitive audit 
evidence. Customer assurance should be balanced with confidentiality. 
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Q16. If your ISMS scope includes cloud services, how would you ensure 
compliance? 

 
 A: Apply Annex A.5.23 (Cloud Services) — review vendor contracts, understand shared 
responsibility, enable monitoring, and ensure data encryption. For example, check 
AWS or Azure configurations against CIS benchmarks and ensure logging is enabled. 

Q17. During management review, you need to present ISMS performance. What 
key metrics would you show? 

 
 A: Metrics like: number of incidents, audit findings, % of employees trained, patch 
compliance rates, and status of risk treatment plans. These show management 
whether ISMS is effective and where investment is needed. 

Q18. Your CEO asks why we need surveillance audits every year. How do you 
explain it? 

 
 A: Surveillance audits ensure the ISMS is alive, not just a one-time certification 
exercise. Threats evolve rapidly — annual audits check that controls are still effective 
and risks are re-assessed. Without them, certification could be withdrawn, hurting 
business credibility. 

Q19. Your company is merging with another organization that is not ISO 27001 
certified. How would you integrate their processes into your ISMS? 

 
 A: Start with a gap assessment comparing their practices with ISO 27001 
requirements. Identify risks arising from integration, such as inconsistent access 
control or unaligned policies. Create a transition plan to harmonize policies, extend 
your ISMS scope, and bring their critical systems under your risk treatment process. 
This ensures both organizations operate under a unified ISMS framework. 

Q20. During a crisis (like COVID-19), most employees work remotely. How would 
you adapt your ISMS controls? 

 
 A: Update risk assessments to reflect new threats such as insecure home networks, 
increased phishing, and use of personal devices. Strengthen VPN usage, enable MFA, 
and issue clear remote working policies. Conduct awareness training on secure 
remote practices. ISO 27001 requires ISMS to adapt to changing business contexts, 
and remote work is a prime example. 
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ISO 27001 – Control Mapping Q&A  

 

Q1. How would you map a risk like ‘insider data theft’ to Annex A controls? 

 
 A: Insider threats are common and dangerous because employees already have 
access. To mitigate this, we map controls such as A.5.17 Authentication information 
(strong passwords & MFA to prevent unauthorized use of accounts), A.6.3 Awareness 
training (educate employees on policies and ethical responsibilities), A.8.16 
Monitoring activities (log unusual data downloads or transfers), and A.5.29 Physical 
security (restrict USB/portable device use). By combining technical, people, and 
process controls, we reduce both intentional and accidental insider misuse. 

Q2. Your risk assessment identifies ‘ransomware attack’ as high risk. Which Annex 
A controls would you apply? 

 
 A: Ransomware can cripple operations, so multiple controls are needed. A.8.13 
Backup ensures data can be restored if encrypted. A.5.23 Change management 
covers timely patching and system hardening to reduce vulnerabilities. A.8.16 
Monitoring helps detect abnormal file encryption activity early. A.6.3 Awareness 
training addresses phishing, the most common ransomware entry point. Together, 
these ensure prevention, detection, and recovery. 

Q3. How do you decide which Annex A controls to exclude in your SoA? 

 
 A: Exclusions are based strictly on risk and scope. For example, if a company operates 
entirely in the cloud, certain physical data center controls (like A.7.6 Environmental 
protection) may not apply. However, you can’t exclude a control just because it’s 
“inconvenient.” Auditors expect justification, evidence of risk assessment, and 
alignment with business operations. The SoA acts as proof of this decision-making. 
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Q4. A SaaS company faces customer concerns about unauthorized access. Which 
controls help address this? 

A: SaaS platforms often face customer trust issues around access. To address this, 
apply A.5.17 Authentication information (enforce MFA), A.5.18 Access rights (role-
based access), and A.5.20 User registration/de-registration (timely 
onboarding/offboarding). Together, these ensure users only get the access they need 
and nothing more. Presenting this to customers shows a strong commitment to least 
privilege and account security. 

Q5. How would you map GDPR requirements for data protection to ISO 27001 
controls? 

 
 A: GDPR emphasizes data protection and privacy rights. For example, GDPR’s “Right 
to Erasure” aligns with A.5.34 Privacy and PII protection. Security of processing maps 
to A.8.24 Cryptography and A.8.13 Backup. Breach notification aligns with A.5.25 
Incident response. This mapping helps organizations demonstrate compliance with 
privacy laws while operating under ISO 27001. 

Q6. What Annex A controls would you apply for remote working risks? 

 
 A: Remote work introduces risks like insecure home networks and data leakage. A.6.7 
Remote working policy ensures guidelines are documented. A.8.24 Encryption 
protects data on devices. A.5.17 Authentication (MFA) secures access. A.8.16 
Monitoring helps track anomalies in remote logins. Together, these protect against 
phishing, device loss, and weak personal Wi-Fi security. 

Q7. How do you map a DDoS attack risk to Annex A? 

 
 A: A Distributed Denial of Service attack aims to make services unavailable. A.8.15 
Capacity management ensures scalable infrastructure (e.g., cloud auto-scaling). 
A.8.16 Monitoring activities detects abnormal spikes in traffic. A.8.12 Network 
security controls applies firewalls and IDS/IPS to filter malicious requests. While DDoS 
can’t always be fully prevented, these controls reduce downtime impact. 
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Q8. Which controls address the risk of “lost mobile device”? 

 A: Mobile devices often store sensitive data. A.8.24 Cryptography ensures data is 
encrypted and unreadable if stolen. A.8.28 Secure disposal or MDM remote wipe 
ensures data can be erased remotely. A.6.3 Awareness ensures staff report lost 
devices quickly. Example: A laptop with BitLocker encryption is stolen but remains 
secure because of encryption and remote wipe. 

Q9. For third-party vendor risk, which Annex A controls apply? 

 
 A: Vendors handling sensitive data are a major risk. A.5.21 Supplier relationships 
requires security checks before onboarding vendors. A.5.22 Supplier agreements 
ensures contracts include security clauses. A.5.23 Supplier monitoring and review 
ensures vendors are periodically assessed. For example, requiring annual SOC 2 
reports from a cloud provider shows ongoing due diligence. 

Q10. What Annex A controls would you map to prevent phishing? 

 
 A: Phishing exploits human error. A.6.3 Awareness training ensures staff recognize 
phishing attempts. A.8.24 Cryptography/Email filtering blocks malicious 
attachments. A.8.16 Monitoring helps detect compromised accounts. A.5.17 
Authentication ensures stolen passwords alone aren’t enough. This defense-in-depth 
approach reduces both the likelihood and impact of phishing. 

Q11. How would you link the risk of data leakage via cloud services to Annex A? 

 
 A: Cloud introduces risks of misconfiguration and unauthorized access. A.5.23 Cloud 
services security ensures contractual and technical controls are in place. A.8.24 
Encryption protects stored data. A.8.16 Monitoring tracks API calls and unusual data 
movement. A.5.20 User access management ensures proper cloud account 
provisioning. Example: AWS misconfigurations can be caught with CloudTrail logging. 

Q12. Which controls apply for preventing misuse of privileged accounts? 

 
 A: Privileged accounts are high-risk. A.5.17 Authentication enforces MFA. A.5.18 
Access provisioning ensures privileges are granted only when needed. A.8.16 
Monitoring tracks admin activity. A.5.20 Privilege management requires approvals 
for elevated rights. Example: Just-in-Time access with audit logging reduces insider 
abuse risk. 
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Q13. If risk assessment identifies “weak password practices,” what controls map? 

 
 A: Weak passwords remain a leading cause of breaches. A.5.17 Authentication 
enforces strong password policies. A.5.18 Access provisioning can mandate MFA to 
add extra protection. A.6.3 Awareness ensures employees understand why password 
hygiene is critical. Combined, these controls address both technical and human 
weaknesses. 

Q14. How does Annex A address risk of social engineering? 

 
 A: Social engineering exploits human psychology, not technology. A.6.3 Awareness 
teaches employees how to spot manipulation attempts. A.5.29 Physical security 
ensures only authorized visitors enter offices. A.8.16 Monitoring tracks failed logins or 
unusual access. Example: Reception staff trained to verify IDs before granting building 
entry. 

Q15. Which controls would you map for regulatory compliance risk (e.g., HIPAA)? 

 
 A: Regulations require strict data protection. A.5.34 Privacy and PII protection aligns 
with HIPAA privacy rules. A.5.30 Compliance with legal requirements ensures laws 
are monitored. A.8.24 Cryptography addresses HIPAA’s encryption requirements. 
This mapping shows ISO 27001 can support sector-specific compliance needs. 

Q16. How does ISO 27001 help reduce risk of system downtime? 

 
 A: System downtime impacts business continuity. A.8.13 Backup ensures recovery. 
A.8.14 Redundancy adds resilience. A.8.15 Capacity management prevents overload. 
For example, load balancers and DR sites are used to ensure services remain available. 

Q17. What controls map to secure software development risks? 

 
 A: Poor coding practices lead to vulnerabilities. A.8.28 Secure coding mandates 
coding standards. A.8.30 Test data protection ensures test environments don’t use 
real PII. A.8.23 Secure system engineering principles embed security by design. 
Example: A dev team enforces peer code reviews to catch issues early. 

Q18. Which Annex A controls map to insider sabotage risk? 
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 A: Sabotage by employees can harm business. A.5.17 Authentication prevents 
misuse of shared accounts. A.5.20 User deregistration ensures prompt revocation 
when staff leave. A.8.16 Monitoring detects malicious activity. A.6.3 Awareness 
reinforces ethical behavior. Example: Activity logs catch an employee deleting key 
files. 

Q19. If your risk register identifies “physical theft of servers,” which controls 
apply? 

 
 A: Physical theft is a serious risk. A.7.4 Physical monitoring (CCTV, alarms) deters 
theft. A.7.5 Securing offices (locked server rooms, restricted entry) adds protection. 
A.7.6 Environmental protection ensures resilience against natural disasters. 
Together, these secure the physical layer of ISMS. 

Q20. Which Annex A controls address risk of improper change management? 

 
 A: Poor change management can introduce vulnerabilities. A.5.23 Change 
management enforces approvals before changes. A.8.16 Monitoring ensures logs 
capture changes. A.8.29 Secure system testing validates before deployment. 
Example: Production changes must be reviewed and tested in staging first. 

 

ISO 27001 – Conceptual / Process 
Knowledge Q&A 

 

Q1. What is the difference between a Gap Assessment and a Risk Assessment? 

 
 A: A Gap Assessment compares the organization’s current practices with ISO 27001 
requirements to see what’s missing for certification (e.g., missing SoA or no 
documented risk methodology). A Risk Assessment evaluates threats, vulnerabilities, 
and impacts on information assets to decide which controls are needed. Gap = 
compliance view; Risk = security risk view. Many companies do a gap assessment 
before implementing ISO 27001, and then conduct risk assessments regularly. 
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Q2. How does Internal Audit differ from Risk Assessment? 

 
 A: Risk Assessment is forward-looking — identifying what could go wrong and 
planning controls. Internal Audit is retrospective — checking if implemented controls 
and processes are working as intended. For example, risk assessment may identify 
ransomware as a risk, while an internal audit checks if backup testing is being 
performed properly. 

Q3. What is the difference between Internal Audit and Certification Audit? 

 
 A: Internal audits are conducted by the organization (or an independent consultant) 
to self-check ISMS effectiveness. Certification audits are performed by external 
accredited auditors (CBs) to grant or maintain ISO 27001 certification. Internal audits 
are ongoing and preventive, while certification audits are periodic and formal. 

Q4. What are the key steps in the ISMS lifecycle (Plan–Do–Check–Act)? 
 A: 

● Plan: Define scope, policies, risk assessments, and objectives. 
 

● Do: Implement controls and policies. 
 

● Check: Conduct audits, monitoring, and reviews. 
 

● Act: Apply corrective actions and improve processes. 
 This cycle ensures the ISMS adapts to changing risks and business needs. 
 

Q5. What are the mandatory documents required for ISO 27001 certification? 

 
 A: Examples include: Information Security Policy, Risk Assessment Methodology, Risk 
Treatment Plan, Statement of Applicability, Scope Statement, Internal Audit Reports, 
and Management Review Records. These documents act as evidence during audits. 
Optional documents (like password policies) may support but aren’t strictly required. 

Q6. What are the differences between Corrective Action, Preventive Action, and 
Continual Improvement? 

 
 A: Corrective Action fixes an existing nonconformity (e.g., fixing unpatched servers). 
Preventive Action reduces likelihood of future issues (e.g., automating patch 
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reminders). Continual Improvement is broader — enhancing the ISMS beyond fixes 
(e.g., moving from manual logs to SIEM). All three work together to keep the ISMS 
effective. 

 

Q7. What are the main points to consider while determining ISMS scope? 

 
 A: Consider business objectives, legal/regulatory obligations, customer requirements, 
geographical locations, IT systems, third-party dependencies, and outsourced 
services. A narrow scope may miss critical assets, while an overly broad one becomes 
unmanageable. Example: “ISMS applies to SaaS platform operations in India and EU 
data centers” is clear and focused. 

Q8. What is the difference between an ISMS Scope and the SoA? 

 
 A: Scope defines where and what is covered by the ISMS (boundaries of people, 
processes, systems). The SoA defines which controls are implemented and why. Scope 
= coverage boundary, SoA = control justification. Both must align to avoid gaps. 

Q9. What is the role of Management Review in ISO 27001? 

 
 A: Management Review is a formal meeting where leadership evaluates ISMS 
performance, risks, incidents, and opportunities. It ensures top management remains 
accountable for security. Example: Reviewing audit findings, risk trends, and 
approving budget for improvements. Without management review, ISMS lacks 
business alignment. 

Q10. What are the differences between Surveillance Audit and Recertification 
Audit? 

 
 A: Surveillance audits are annual “check-ins” during the 3-year certification cycle to 
ensure ISMS is still effective. Recertification audit happens at the end of the 3 years 
and is a deeper review — almost like starting certification again. Surveillance = 
maintenance, Recertification = renewal. 

Q11. What is the difference between Annex A and ISO 27002? 

 
 A: Annex A in ISO 27001 lists the control objectives and controls (93 in total). ISO 27002 
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provides detailed guidance on how to implement those controls. Example: Annex A 
says “Access control policies shall be implemented,” ISO 27002 explains best practices 
to design those policies. 

 

Q12. What are the differences between a Risk Owner and a Control Owner? 

 
 A: A Risk Owner is accountable for managing a specific risk (e.g., CISO owning 
phishing risk). A Control Owner is responsible for implementing and maintaining a 
control (e.g., IT Admin managing email filtering). Sometimes one person plays both 
roles, but interviews often test if you understand the distinction. 

Q13. What is the difference between a Nonconformity and an Observation in 
audits? 

 
 A: A Nonconformity means a clear requirement is not met (e.g., no SoA maintained). 
An Observation is a potential weakness or area for improvement (e.g., backup tests 
performed but not documented properly). Nonconformities must be corrected; 
observations are advisory. 

Q14. What is the difference between a Risk Register and a Risk Treatment Plan? 

 
 A: A Risk Register lists identified risks, their likelihood, impact, and owners. A Risk 
Treatment Plan defines how those risks will be treated (mitigation, avoidance, 
acceptance, transfer). The register is inventory, the plan is action. 

Q15. What is the role of top management in ISO 27001? 

 
 A: Top management must demonstrate leadership — approve the ISMS policy, align 
security with business strategy, allocate resources, and review performance. They also 
own accountability for ISMS effectiveness. Without leadership involvement, ISO 27001 
becomes a paper exercise. 

Q16. What are the differences between Preventive Controls, Detective Controls, 
and Corrective Controls? 

 
 A: Preventive controls stop incidents before they happen (e.g., MFA, firewalls). 
Detective controls identify incidents (e.g., log monitoring, IDS). Corrective controls 
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limit damage and restore services (e.g., backups, incident response). ISO 27001 
requires a mix of all three for defense-in-depth. 

Q17. What are examples of metrics to measure ISMS effectiveness? 

 
 A: Common KPIs include: number of security incidents, % employees completing 
training, patch compliance rates, number of high-risk vulnerabilities, or audit findings 
closed within SLA. Metrics prove to auditors and management that ISMS is not just 
documented but actually working. 

Q18. What is the difference between Stage 1 and Stage 2 audits in ISO 27001 
certification? 

 
 A: Stage 1 checks readiness — documentation, policies, and scope. Stage 2 checks 
implementation and effectiveness — evidence of controls in action. Stage 1 = 
paperwork, Stage 2 = practice. Both must be passed to get certified. 

Q19. What is the role of continual improvement in ISO 27001? 

 
 A: Continual improvement ensures the ISMS adapts to new threats and business 
changes. This means updating controls, refining processes, and learning from 
incidents. Example: after a phishing attack, an organization adds simulation training 
to reduce future risk. 

Q20. How do you explain the difference between Compliance and Certification? 

 
 A: Compliance means following the principles of ISO 27001 internally (without a 
certificate). Certification means an accredited body has audited and formally certified 
your ISMS. A company may be compliant without being certified, but customers often 
demand the certificate as proof. 
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ISO 27001 – Auditor vs Consultant 
Perspective Q&A 

 

Q1. What is the main difference between an ISO 27001 auditor and a consultant? 

 
 A: A consultant helps an organization design and implement an ISMS to meet ISO 
27001 requirements. A certification auditor independently verifies whether the ISMS 
is compliant and effective. Consultants can suggest solutions; auditors cannot. For 
example, a consultant may recommend MFA implementation, while an auditor only 
checks if MFA exists and works. 

Q2. Can the same person act as both consultant and auditor for ISO 27001? 

 
 A: No, due to conflict of interest. A consultant designs and implements, while an 
auditor must remain impartial. ISO/IEC 17021 explicitly prohibits auditors from 
auditing work they have consulted on. Example: If I helped Company A implement 
ISMS, I cannot audit their certification. 

Q3. How does evidence collection differ for auditors vs consultants? 

 
 A: An auditor collects objective evidence — policies, logs, access reviews, incident 
records — to confirm requirements are met. A consultant collects evidence more 
informally to understand gaps and design improvements. Auditors look for 
compliance, consultants look for practicality and improvement opportunities. 

Q4. As a consultant, how would you explain ISO 27001 to top management? 

 
 A: Consultants translate technical jargon into business benefits — reduced risk, 
regulatory compliance, customer trust, and competitive advantage. For example, 
instead of saying “Annex A.8.16 log monitoring,” I’d explain: “By monitoring logs, we 
can detect insider fraud early, which protects customer trust and avoids penalties.” 

Q5. As an auditor, how would you check if access control policy is effective? 

 
 A: I’d first review the documented policy, then sample access request forms, 
termination records, and user access review reports. I’d also interview staff to confirm 
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awareness. Auditors test both design (policy exists) and effectiveness (it is followed in 
practice). 

Q6. As a consultant, how do you decide ISMS scope for a client? 

 
 A: I’d analyze business processes, customer requirements, regulatory obligations, and 
IT assets. Then, define a scope that is practical, not too narrow or too broad. Example: 
“All IT systems supporting SaaS platform operations in EU and India data centers.” 
Consultants ensure scope covers customer-sensitive data without over-complicating. 

Q7. As an auditor, what would you check in ISMS scope documentation? 

 
 A: I’d verify if the scope is clearly defined in terms of business units, processes, and 
locations. Then, check if the scope matches actual operations. For example, if 
customer data is processed in a cloud but cloud environments are excluded from 
scope, that’s a major nonconformity. 

Q8. What is the difference between a consultant’s gap assessment and an 
auditor’s stage 1 audit? 

 
 A: A consultant’s gap assessment identifies missing elements compared to ISO 
27001 and suggests remediation steps. A stage 1 audit formally checks readiness — 
scope, documentation, policies — before stage 2. Gap assessment is advisory, stage 1 
audit is formal and recorded. 

Q9. As a consultant, how do you handle management resistance to ISMS 
investment? 

 
 A: I’d prepare a business case showing risks, regulatory penalties, and lost business 
opportunities. For example: “Without ISO 27001, we may lose enterprise customers 
who require certification.” Consultants act as advisors, showing ROI of security. 

Q10. As an auditor, how would you handle a nonconformity during audit? 

 
 A: I’d raise the finding objectively, linking it to the requirement. For example: 
“Backups are not tested, which does not comply with Annex A.8.13.” Auditors must 
stay impartial, avoid consulting, and let the organization propose corrective action. 
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Q11. How does reporting differ for consultants vs auditors? 

 
 A: Consultants produce gap assessment reports, risk registers, treatment plans, 
and implementation roadmaps. Auditors produce audit reports, nonconformity 
records, and certification decisions. Consultant reports are advisory and forward-
looking, auditor reports are formal and evidence-based. 

Q12. As a consultant, how do you build a risk register? 

 
 A: By identifying assets, threats, vulnerabilities, likelihood, and impact, then 
documenting risks. I’d facilitate workshops with stakeholders to ensure completeness. 
Consultants guide clients on prioritization and treatment. 

Q13. As an auditor, how do you check a risk register? 

 
 A: I’d verify that methodology is defined, risks are regularly reviewed, owners are 
assigned, and treatment plans exist. I don’t judge if a risk rating is “correct” — I just 
check if the process follows the documented methodology and is applied 
consistently. 

Q14. What is the difference in how consultants and auditors view the SoA? 

 
 A: A consultant helps create the SoA, guiding which controls are included/excluded 
and why. An auditor reviews it to ensure justifications are valid and implemented 
controls match reality. Example: If encryption is marked as implemented in the SoA, 
the auditor will check logs/keys to confirm. 

Q15. As a consultant, how do you prepare an organization for management 
review? 

 
 A: I’d collect data on incidents, KPIs, audit findings, risk status, and training 
completion. Then, prepare a presentation highlighting key ISMS performance areas. 
Consultants ensure management has the right input to make strategic ISMS 
decisions. 
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Q16. As an auditor, how do you verify management review effectiveness? 

 
 A: I’d request records of meetings, minutes, attendance, and action items. Then check 
if actions (like resource allocation or risk acceptance) were tracked and closed. If 
management review is a “tick-box” with no evidence, that’s a nonconformity. 

Q17. How do consultants and auditors differ in dealing with incidents? 

 
 A: Consultants help design and test incident response procedures, conduct 
simulations, and recommend improvements. Auditors review incident logs, response 
records, and corrective actions to confirm the process works. Consultant = design, 
Auditor = verify. 

Q18. As a consultant, how would you prepare staff for external audit interviews? 

 
 A: By conducting mock interviews, explaining audit expectations, and ensuring staff 
understand their roles. For example, IT admins should be ready to explain backup 
testing, not just say “I don’t know.” Consultants coach staff to avoid audit surprises. 

Q19. As an auditor, how do you conduct staff interviews? 

 
 A: I’d select samples across departments and ask role-specific questions (e.g., HR 
about onboarding, IT about patching). I check if employees understand policies and if 
practices match documentation. Interviews help auditors validate that ISMS isn’t just 
on paper. 

Q20. Why is impartiality critical for auditors but not for consultants? 

 
 A: Auditors must remain independent to ensure the certification is credible. If 
auditors also act as consultants, impartiality is lost and trust in certification breaks 
down. Consultants, however, are expected to be advisors and advocates for the client. 
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ISO 27001 – Deeper Knowledge Q&A 

 
Q1. How does ISO 27001:2022 align with other frameworks like NIST CSF and SOC 
2? 

 
 A: ISO 27001 provides the ISMS foundation, focusing on risk management and control 
selection. NIST CSF gives a high-level cybersecurity framework (Identify, Protect, 
Detect, Respond, Recover). SOC 2 focuses on customer trust through criteria like 
Security and Availability. Many ISO 27001 Annex A controls overlap with SOC 2 and 
NIST practices, allowing organizations to “map once, comply many.” 

Q2. What are the major changes in ISO 27001:2022 compared to 2013? 

 
 A: The control set reduced from 114 to 93, regrouped into 4 themes (Organizational, 
People, Physical, Technological). New controls were added, like Threat Intelligence, 
Cloud Services Security, Secure Configuration, and Physical Monitoring. Attributes like 
“Control Type” and “Cybersecurity Concepts” were introduced, making it easier to 
map to frameworks like NIST or CSA CCM. 

Q3. Why is the Statement of Applicability considered the backbone of ISO 27001 
audits? 

 
 A: Because it documents which Annex A controls are implemented, excluded, and 
why. It links risks to controls, shows justifications, and acts as the auditor’s “checklist.” 
If the SoA is weak or inaccurate, the entire ISMS loses credibility, since it reflects 
decision-making transparency. 

Q4. How does ISO 27001 support regulatory compliance like GDPR or HIPAA? 

 
 A: ISO 27001 doesn’t provide legal compliance by itself, but its risk-based approach 
ensures controls align with regulatory requirements. For GDPR, Annex A controls 
address data protection (A.5.34), encryption (A.8.24), and incident notification (A.5.25). 
For HIPAA, access controls and audit logging requirements align with Annex A. 
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Q5. What are the differences between ISO 27001 and ISO 27701? 

 
 A: ISO 27001 focuses on information security (CIA triad), while ISO 27701 extends it to 
privacy (PII protection). ISO 27701 introduces additional privacy-specific controls and 
roles like Data Controller and Data Processor. Many organizations implement both 
together to cover security and privacy compliance. 

Q6. Why is risk-based thinking central to ISO 27001? 

 
 A: Because it ensures resources are spent where the risks are highest, rather than 
applying controls blindly. For example, a bank may prioritize encryption and fraud 
monitoring, while a design studio may prioritize intellectual property protection. Risk-
based thinking aligns ISMS with business priorities. 

Q7. How does ISO 27001 promote continual improvement? 

 
 A: Through the PDCA cycle. Organizations must review incidents, audit findings, and 
performance metrics regularly. For instance, after a phishing attack, continual 
improvement might involve new simulation campaigns and awareness training. 
Auditors expect to see evidence of improvements, not a static ISMS. 

Q8. What are the typical challenges organizations face when implementing ISO 
27001? 

 
 A: Common challenges include lack of management buy-in, employee resistance, 
over-scoping, and poor documentation. Technical issues like asset identification and 
vendor management also cause problems. Example: startups often struggle to 
allocate resources to ISMS without seeing immediate ROI. 

Q9. How do you prove to an auditor that your ISMS is risk-driven and not checklist-
driven? 

 
 A: By showing the risk assessment methodology, risk register, treatment plans, and 
how control selection is justified in the SoA. Auditors want to see that decisions are 
based on risk appetite, not copying Annex A blindly. For example, excluding physical 
monitoring because all workloads are in the cloud — with justification — shows 
maturity. 
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Q10. How does ISO 27001 handle third-party risk? 

 
 A: Annex A includes specific controls for supplier relationships (A.5.21, A.5.22, A.5.23). 
Organizations must evaluate suppliers, include security clauses in contracts, and 
monitor their performance. Example: requesting SOC 2 or ISO 27001 certificates from 
a cloud provider, or performing periodic vendor assessments. 

Q11. What is the role of asset management in ISO 27001? 

 
 A: Assets include data, devices, people, and services. Asset management ensures all 
assets are identified, classified, and assigned owners. Without asset management, risk 
assessments are incomplete because you don’t know what needs protection. 
Example: A customer database must have an owner accountable for its security. 

Q12. Why are metrics and KPIs important in ISMS monitoring? 

 
 A: Metrics prove that the ISMS is not just documented but effective. For example, % 
of high-risk vulnerabilities patched within SLA, % of staff completing training, or 
number of critical incidents. These metrics help management review performance 
and auditors verify continual improvement. 

Q13. How do you explain the difference between certification and accreditation? 

 
 A: Certification is when a Certification Body (CB) verifies that an organization 
complies with ISO 27001. Accreditation is when an Accreditation Body (AB) certifies 
that the CB itself is competent to perform certifications. Example: A bank may get ISO 
27001 certified by BSI (a CB), which is accredited by UKAS (an AB). 

Q14. Why is impartiality important in ISO 27001 certification? 

 
 A: Because certification must be credible to customers and regulators. If a CB also 
provided consulting, it creates a conflict of interest. ISO/IEC 17021 requires CBs to 
maintain impartiality by separating audit and consultancy. 

Q15. How does ISO 27001 address emerging threats like cloud and AI? 

 
 A: The 2022 update added controls like A.5.23 Cloud Services Security and A.5.7 
Threat Intelligence. These ensure organizations consider new risks like cloud 
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misconfigurations or AI misuse. The standard evolves periodically to remain relevant 
to modern technology. 

Q16. How is ISO 27001 different from a technical cybersecurity framework? 

 
 A: ISO 27001 is a management standard focusing on governance, risk, and process. 
Technical frameworks like CIS Controls or NIST 800-53 focus on specific security 
measures. ISO 27001 provides the governance “umbrella,” under which technical 
frameworks can be applied. 

Q17. How does ISO 27001 help with business continuity? 

 
 A: Annex A includes controls for backup (A.8.13), redundancy (A.8.14), and continuity 
planning (A.5.30). These ensure critical operations continue during incidents. For 
example, a ransomware attack may disrupt IT, but tested backups ensure services 
resume quickly. 

Q18. Why is leadership involvement critical in ISO 27001? 

 
 A: Because top management sets the tone, provides resources, and ensures ISMS 
aligns with business strategy. Without leadership buy-in, security remains siloed in IT. 
Auditors specifically check management review minutes and security objectives to 
confirm leadership accountability. 

Q19. What is the difference between ISO 27001 certification and SOC 2 attestation? 

 
 A: ISO 27001 is a certification against an international standard (valid globally). SOC 2 
is an attestation report issued by a CPA firm, primarily recognized in North America. 
ISO 27001 is risk-driven, while SOC 2 is criteria-driven. Many SaaS companies pursue 
both depending on customer geography. 

Q20. How do organizations typically integrate ISO 27001 with other management 
systems (ISO 9001, ISO 22301)? 

 
 A: By using the common High-Level Structure (Annex SL). This allows shared policies, 
management reviews, and internal audit processes. For example, an organization may 
integrate ISO 27001 (ISMS) with ISO 22301 (BCMS) so that risk assessments, continuity 
planning, and incident responses are aligned. 
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